Patrick Thornton
Brooklyn, NY 11230  	                                                                     646-954-9155
patrickt36@icloud.com	linkedin.com/in/patrick-thornton36

Apparel Industry Leader 
Product Development | Manufacturing | Operations

Highly effective, results driven global product development and production executive with proven expertise in developing and delivering high quality products to meet and exceed target profitability goals.  History of success reducing and optimizing cost by developing and implementing effective and innovative sourcing strategies. Influential manager and leader with exceptional communication skills, coupled with the proven ability to motivate and inspire teams. Areas of expertise include: 
	 					
Business Process Development & Adoption | Organizational Calendar Creation & Adherence
Development of Highly Collaborative Global Teams | Continuous Improvement 
Strategic Planning | Cost Optimization | Team Leadership | Product Strategy & Sourcing

EXPERIENCE

BROOKS BROTHERS, New York, NY	February 2001 – September 2019
Vice President Global Product Development/Costing, January 2016 – September 2019 
Led global team in the annual procurement of $250M of apparel.

· Launched global function to focus on cost analysis and reduction. Recruited management teams in New York and Hong Kong. Developed and implemented organizational structure, business process, calendar and reporting for new function.  Improved efficiency of global team through transparency of agenda and priorities and clear, consistent communication. 
· Led ‘Design To Cost’ process prior to launch of sample development. Reduced the percentage of development outside of target IMU % range to less than 7%, resulting in higher adoption rate and lower sampling costs.
· Reduced overall spend by 5% through analysis of detailed garment component costing and negotiation of raw material costs. Led team in the reduction of consumption of materials and manufacturing costs.
· Met or exceeded initial mark-up percentage targets while maintaining quality and performance standards and diversifying country of origin of purchases. Shifted penetration of sourcing from Asia to US, Europe and Middle East by 12% to meet company sourcing strategy.

Vice President Global Product Development, December 2013 – January 2016
Directed a global team in the development of 2500 apparel products annually from initial prototypes to salesman samples.  Owned relationships with external vendors, responsible for product allocations and selection and onboarding of new vendors.

· Launched global function to focus on product development. Recruited management team in New York. Developed and implemented organizational structure and business process for teams in New York, Hong Kong, and Milan.
· Developed company go-to-market calendar, reducing company calendar by 6 weeks. Managed calendar adoption and adherence for all cross functional partners.   
· Headed the product development team in successful adoption of product lifecycle management (PLM) tool allowing for improved internal cross functional and external collaboration and transparency.
· Reduced sample development time by 2 weeks and improved accuracy of prototypes, resulting in increased adoption rate and reduction of sampling costs of 15%.
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Director Special Project Global Transformation, October 2011 – December 2013
Championed role as a primary leader in the global transformation of the company.

· Assembled and led the cross functional team representing purchasing function of the business.  
· Developed business process for global organization and gained alignment and support from top management.
· Partnered with consultants and all cross functional areas on the build of new ERP system (SAP) as well as the integration of simultaneously launched PLM system to SAP, thereby reducing redundancy of data creation for all teams.  
· Led the implementation, adoption, and go live of SAP for Purchasing.  Met aggressive deadlines for implementation.

Director Product Development and Production Menswear, March 2004 – September 2011
· Led teams in New York, Milan, Seoul and Hong Kong in sample development from prototype to salesman sample for all Menswear apparel.  Negotiated final raw material and garment costing and production deliveries. Managed all production challenges to ensure timely garment delivery. 

Manager Product Development and Production, January 2002 – March 2004
· Managed the product development and production process for various product categories including Tailored Clothing, Outerwear, and Casual Bottoms.

Manager Merchandising, February 2001 – December 2001
· Selected and developed Men’s Tailored Clothing assortment. Led sample process, fabric and garment approvals and timely delivery of production.

PRIOR EXPERIENCE

LOEHMANN’S, Bronx, NY
Divisional Manager Merchandising

MACYS, New York, NY
Executive Training Program 

ERNST AND WHINNEY, New York, NY
Senior Accountant  


VOLUNTEER EXPERIENCE

MIDWOOD HIGH SCHOOL, Brooklyn, NY
[bookmark: _Hlk39505211]Executive Board Parents Association/School Leadership Team
· [bookmark: _Hlk39505494]Led capital campaign for athletic field renovation. Raised $3.0 million from local, city and state elected officials.
· Advocated for additional funding to support at risk students and college/career guidance.

PUBLIC SCHOOL 217, Brooklyn, NY
Executive Board Parents Association/School Leadership Team
· Partnered with Trust for Public Land and Flatbush Development Corporation to secure funding for a community wide project to design and construct new playground.
· Led parent group in securing a multi-year magnet grant of $5.0 million to fund school wide arts enrichment.
· Founded annual capital campaigns to fund schoolwide projects including auditorium renovation/upgrade and classroom technology upgrades. Raised in excess of $4.0 million.
· Led engagement efforts including community involvement and the support of families of English Language Learners.

EDUCATION

Bachelor of Science (BS), Accounting
New York University, New York, New York 

