Peter L. Bagatta

34-11 Little Neck Parkway

Little Neck, NY 11363

718-224-6353

pbagatta@yahoo.com

A senior business systems analyst with over twenty years of experience in financial applications including insurance and stock trading. Active participant in all aspects of enhancement application from creation of user requirements to project implementation including testing and quality assurance review. Strong ability to bring diverse people together to work toward a common result.


Work Experience
March 2006 – February 2019 
Guardian Life Insurance Company of America, New York., N.Y. 

Senior Agency Business Analyst


• Created business requirements for quarterly new product releases. Requirements directed developers how to program product features and producer compensation.


• Primary resource for user acceptance testing (UAT) of producer compensation for all new products and enhancements including the development of business test cases. Testing ensured that all producers are paid correctly.

• Created Powerpoint slide decks for presentation of new releases to corporate product personnel 


• Presented new product requirements to core team for discussion and review

• Primary resource for production support on compensation questions from project members and field throughout product life cycle. Developed first-level database for inquiries. 

• Supported the implementation and deployment of technology solutions to compensation systems from end-to-end including cutover completion 

• Documented, communicated, and tracked compensation issues/problems and worked with technology partners to prioritize, troubleshoot, and test based on severity. 

• Team member contributing to installation of new Varicent-based compensation system for agency producers. New system increased efficiencies and generated cost savings.


• Ran group status meetings as needed as manager substitute

• Attended Introduction to Agile class

 
May 2003 - December 2005  

Bankers Life, Woodbury, NY - Business Analyst

• Supported conversion of 200,000 policies from Midwest service center of parent company, Amerus, to East coast service center. Conversion enabled Amerus to attain cost savings goals. 

• Performed regression testing for service center conversion through the creation of test scripts. Testing ensured that data transferred completely from diverse operating systems. 

• Reviewed system reports to certify that policy information was accurate after system consolidation. 

• Served as a second-level resource for Call Center servicing Bankers Life as well as the Amerus family of companies. Provided support for customer and agent inquiries as needed through managerial level access to investigative functions. Allowed Call Center to handle higher call volumes.
• Assisted Accounting department in reconciliations resulting from conversion.

October 2002 - January 2003  

Borders, Westbury, NY - Bookseller
 
August 1996 - October 2001

AXA Client Service (Equitable), New York, N.Y. - Business Support Analyst

• Supported the creation of New Business functionality on Agent Workstation. Gathered business requirements and performed workflow analysis to create user specifications giving direction to programming staff. New business feature enabled agents to automate daily functionality. 

• Performed extensive user testing of enhancements through the creation of test scripts which met quality assurance standards. Testing results ensured that projects adhered to timelines and met expected delivery dates.
 
• Supported Client Quote functionality of Agent Workstation. Agents were able to review client holdings as well as giving clients a method to examine their contracts. 

• Served as a liaison between programmers and insurance agents in the field via support of on-line systems and enhancements throughout product lifecycle. Contact point for help desk with responsibility to investigate and resolve system software and hardware problems. 

• Assisted ongoing departmental hardware testing to ensure that new releases of equipment and drivers were compatible with existing applications. Testing provided authorization for agents in the field to purchase equipment compatible with existing company software. 

• Contributed to company-wide Y2K evaluation through extensive system testing comparing baseline results with end of the century enhancements. Testing proved that existing systems were in compliance with Y2K.

 

June 1986 - August 1996

Securities Industry Automation Corporation, Brooklyn, N.Y.

Business Liaison Analyst

• Co-coordinated support between trading floor personnel and back office computer site resulting in the automation of the New York Stock Exchange trading floor without compromising daily trading functions. 

• Served as a liaison between NYSE floor personnel and SIAC programming staff for on-line trading floor systems. Solved on-line problems as they occurred as part of day-to-day troubleshooting. Responsible for requesting systems resources as required to solve these problems. 

•  Managed trading floor system testing through the creation of test scripts and overall supervision of trading floor product tests. Presented a tested product to NYSE personnel through the coordination of Quality Assurance staff and computer site personnel. 

• Supported installation of UNIX- based and Tandem equipment on trading floor by managing port ID’s and reviewing IP address. The review process prevented duplication of addresses which would result in trading errors. 

• Coordinated NYSE trading floor specialist relocation via thorough checkout of stock trading posts. Ensured a seamless start-up on the next business day. Errors in floor location would delay securities trading. 

• Assisted in department relocation to new corporate headquarters. Ensured that all departmental equipment and personal effects were moved without loss, allowing company to effectively begin next business day without interruption, while residing in new location.

  


Education
University of Pennsylvania, The Wharton School, Philadelphia, PA
B.S. Economics 
Dual Major: Marketing and Decision Sciences

Archbishop Molloy High School. Briarwood NY 

NY State Regents Diploma 

