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JEANNE ALTENAU
12 Brassie Road	
Eastchester, New York 10709								     
(917) 488-6038                                                                       		  				    
JeanneAltenau@gmail.com
http://www.linkedin.com/in/JeanneAltenau


SUMMARY
An accomplished and highly driven senior finance and marketing executive, specializing in financial analysis, corporate metrics, and product management.  Excels at finding avenues to bolster growth and profits by implementing new programs and initiatives.  A dedicated and goal-oriented leader, who drives long-term success through facilitating positive outcomes and an aligned, collaborative workforce.  

OBJECTIVE
[bookmark: _GoBack]Secure a senior position in Financial Planning/Analysis or Product Management, utilizing my skills in:
· Budgets and forecasting
· P&L analysis, including variance to budget and historical trending; explanation for anomalies
· Development of Product and Customer Key Performance Indicators including profitability
· Business case modeling to determine recommendations for strategic and operating alternatives
· Creation of statistics, graphs and summaries for quarterly Board and/or investor packages
· Oral and written communications to C-Level management 

WORK EXPERIENCE
WINDSTREAM COMMUNICATIONS (acquired Broadview Networks in July 2017)
BROADVIEW NETWORKS, Rye Brook, New York
Senior Vice President, Corporate Performance, 2007-2017

Analyzed revenue ($300M annually) and expense drivers in order to recommend and execute action plans to improve results.  Analyzed and provided root-cause for changes in monthly, quarterly, and annual performance, as well as variance to budget.  Provided information to complete P&L, including accruals and deferrals, and one-time events.  Ensured integrity of data and resulting financial reports.  Generated data and summaries for inclusion in 10-K and 10-Q filings, state regulatory filings, and board presentations.

· Analyzed revenue trends and Unit Economics results at the Company, Product, and Line Item level. Recommended and executed action plans, and provided guidance to Sales and Marketing on business rules and policies.
· Managed customer profitability improvement programs to identify opportunities and implement remediation efforts.  Achieved over $5,000,000 of EBITDA improvement.
· Analyzed Key Performance Indicators (KPIs) such as revenue additions, revenue loss, customer churn, average revenue per unit and customer, and product profitability.  Determined business impact and recommended strategies and action plans to C-level management.

BROADVIEW NETWORKS, Rye Brook, New York
Senior Vice President, Marketing and Product Management, 2000-2006

Directed all aspects of new product development, life-cycle product management, marketing communications, and sales support.  Revised pricing strategies to balance profitability improvement against customer retention.  Implemented contract management and enforcement policy and process.  Provided direct and agent sales support, including marketing collateral, referral programs, lead generation, local advertising and sponsorship, and trade-show events.  Managed internal and external communications, including press releases and media relations, corporate website, company Intranet, and senior management communications to employees.  Analyzed current and potential footprint to submit recommendations on collocation activations.

· Introduced new products (including Broadspeed Integrated T1 and OfficeSuite Voice over IP) to increase overall market share and revenue growth.  
· Directed customer pricing and product migrations in connection with multiple acquisitions.

TELEPORT COMMUNICATIONS GROUP/AT&T, Staten Island, New York 
Vice President, Switched Services, 1995-1999  

Developed strategy and products for newly-created switched line of business.  Maintained P&L responsibility for $110,000,000 line of business.  Managed product lines across more than 25 nationwide markets.  Expanded into multiple new markets.  Increased switched services business by 70% in consecutive years.  Reported to senior vice president of sales and marketing.  Managed staff of 15 product management and marketing professionals.

NEW YORK TELEPHONE/NYNEX, New York, New York 
Division Manager, Product Management, 1994-1995 
 
Developed strategy and products for small and medium business market customers.  Managed product portfolio, including business lines, Centrex, PBX T1s, and usage.  Supervised four district managers and total division of 40 marketing personnel.



EDUCATION
HARVARD GRADUATE SCHOOL OF BUSINESS ADMINISTRATION, Cambridge, Massachusetts
M.B.A.

MANHATTAN COLLEGE, Riverdale, New York 
B.S., Marketing/Computer Information Services

PROFESSIONAL DEVELOPMENT
Six Sigma Training, Eckes & Associates, 2010

SKILLS
Cognos Financial Reporting, Advanced Microsoft Office (Excel including Pivots, Access, and PowerPoint), Familiarity with Essbase, HFM
Excellent written and oral communication skills including with C-level management

ADVISORY POSITIONS
Manhattan College School of Business Board of Advisors
The Mary Louis Academy Board of Trustees (Vice-Chair)
Immaculate Conception Parish Finance Council, Capital Campaign Executive Committee
