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PROFILE

An information technology professional that is passionate in achieving global company objectives.  A high energy diversified team player collaborating with and supporting all levels of employees and vendors. Well organized, detailed oriented, flexible and self motivated in implementing and supporting projects while aiming towards results of corporate initiatives. Key areas include:

· Data Center Operations Management
· Help Desk Management
· IT Procurement Management
· Video Conference Management
· Data/Voice Communications Management
· Project Management
· Security Management
· System Auditing
· CFR21 Part11 Compliance
· Sarbanes Oxley


· Technical Training

· IT Change Management


PROFESSIONAL EXPERIENCE
Polar Electro, Inc.,(PEI) Bethpage, New York





09/2008 – 12/2017
Director of Information Technology 

Polar Electro is a privately held consumer electronic company with locations around the world. Director of Information Technology(IT) ensures IT direction and management of New York, Canada and New Mexico sites along with 4 IT professionals on multiple shifts, all direct reports, several consultants, 35 servers, and supports all end users. Collaborate with Headquarters located in Finland on IT initiatives for global results. Plan, develop, test and implement IT initiatives to support business operations and strategy. Develop and maintain IT capital and expense budgets. 
· Direct capital IT projects, collaborate and communication with all stakeholders throughout entire project as well as keeping within budget forecast.
· Ensures IT procedures are documented, followed, tested and audited. This would include Daily, Monthly, Quarterly, Yearly, Monthly Maintenance and Disaster Recovery procedures.
· Collaborate and negotiate contracts with outside contractors and vendors.

· Ensures IT Helpdesk metrics are met or exceeded. 

· Maintains and audit IT software/hardware, cell phones, building security and Cisco phone inventory.
· Weekly collaboration with IT staff on issues, tasks, projects, IT software, IT hardware, Cisco Phone System and security. 
· Relocated entire PEI Warehouse and Office within 3 months. Collaborated, managed, maintained and implemented all aspects for a successful move.

E-Z-EM, INC., Lake Success, New York
  





    1977 - 08/2008     Director of Management Information System (1994-08/2008)
MIS Manager (1980-1994)
MIS Operator (1977-1980)
Director of Management Information Systems for a $150 M Global Pharmaceutical Manufacturer. Recruited, trained and managed 6 IT professionals on multiple shifts, all direct reports, exempt and non exempt employees, and several consultants, 20 servers, 250 clients and 4 locations. Consult with global locations including Canada, Puerto Rico, UK, and Netherlands.

Key systems include:

· AS400/I Series
· Mapics ERP Software


· Vertex Tax Software

· Quadrant Formtools

· Quadrant Fastfax 

·  Itera High Availability Replication System
·  Dell/HP Servers

·  Desktop/Laptop
·  Windows

·  Goldmine Contact Management System

·  Track-It Asset Help Desk System
·  Polycom/Sony Video Conferencing Systems
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· Strategically plan, procure, install, and validate new hardware (IBM I550/AS400s). Upgrade, migration and validation of software and hardware all resulting in no client production downtime, increase in system performance with state of the art technology.

· Project Management implementing global communications between US, Canada, UK and Netherlands. Collaborate with diversified personnel and vendors at all locations resulting in a major mile-stone for corporate globalization.
· Manage implement, maintenance and validation software (i.e.JDEdwards, Vertex, Quadrant Fast fax/Formtools, Itera). Results were successful in going live with JD Edwards in US and Canada.
· Strategically plan and implement data center and staff relocation.  “Project Move” was successful with internal savings.  Client downtime was minimal, approximately 48 hours.
· Collaborate with Regional Sales Managers and VP’s of Sales and Marketing for global rollout of hardware (laptops) and software (ie Goldmine) to approximately 60 sales and marketing employees to be used worldwide.  Train users in the essentials of following corporate IT SOP’s.  Communication increased by the remote users and manager.   

· Direct and manage multiple projects and day-to-day issues simultaneously. Excellent diagnostic, troubleshooting, and problem solving skills.  Develops new skills and knowledge which results in the implementation of the latest technology with systems accessible at 99% at optimal performance for clients.
· Directs and plans day-to-day activity in MIS/IT.  Redirects software, networks, personnel and communications as needed for optimal productivity and performance.  Weekly staff meetings to ensure departmental communication and issues resolution.
· Coordinate service needs, implementation and costs with all IT development leaders for plan changes and projects. Plan, design, implement and manage of data communications infrastructure for the corporate headquarters. Manage the redesign and migration of systems to take advantage of technological advancements and future trends resulting in better performance, productivity and a competitive edge for end users.
· Built a strong cohesive unit of system professionals dedicated to the goals of the company; developed team technical strategies; built and empowered teams to meet regularly; maintained high morale with insignificant turnover. Meet bi-yearly with individual staff members for their review on results by objective for appraisal.
· Establish and set standards for corporate systems.  Ensure productivity, efficiency, and comprehension of department Standard Operating Procedures (SOP’s). Create SOP’s and implement “best practices.”  Develop standards on hardware, software, and accessories.  Manage, implement, maintain and monitor fax machines, copy machines, telecommunication systems, and video conferencing for all locations resulting in efficient communication for management.

· Develop budgets and negotiated contracts for IT.  Managed IT assets and procurement functions to ensure effective and efficient use of IT resources. Procurement includes all hardware and software.  Plan for future growth and additional service requirements while controlling costs.
· Collaborate with external auditors to conduct in-depth compliance audits and testing.  Monitor and audit security procedures and practices.  Develop, implement and educate end users and department staff on the importance of security for data integrity and as part of CFR 21 part 11 and Sarbanes Oxley compliance.  
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TECHNICAL SKILLS
· I series environment:

‘Home Grown Systems’, Mapics ERP System, Vertex Tax System, Quadrant Fast Fax, Quadrant Form Tools, Itera High Availability Replication System, DBMoto Replication System,  Sterling EDI, Client Access, Query 400, JDEdwards, SAP, Websphere, Performance Monitoring and Tuning, and BRMS. 

· Intel environment:

MS/DOS, OS/2, MS-Windows, MS Office Suite/Word, Access, Excel, PowerPoint, Project, WordPerfect, Lotus, Harvard Graphics, MacAfee, F-Secure, Norton, Veritas Backup, Goldmine Contact System, Info Med Complaint System, Track-IT, Tapit, and Telstrat.
· Communications:

AT&T EVPN, Dedicated T1, Lightpath 10MB, ISDN, VPN, PDAs, MPLS, Cisco, Polycom and Sony Video Conferencing. 

· Systems:

Basic 4, Zilog, System 36, AS400 820, ISeries i550, Dell Servers, HP Servers, Dell Desktops, SANS, IBM laptops, Sony laptops, Toshiba laptops, Lenovo laptops.   

· Printers & Accessories

Hewlett Packard Printers, Ricoh all in one copiers, Cannon and Maxtor.
EDUCATION/PROFESSIONAL DEVELOPMENT
AAS – Applied Science
SUNY at Farmingdale, NY
AS400 Seminars Technical Updates
Mapics Training 
Basic Programming

Interphex Conference CFR21 Part 11

Institute of Validation Technology
Configuration Management, Change Control for IT Infrastructure and Network Infrastructure 
Qualification Systems IT Validation

Oracle JDEdwards System Admin. Accelerated Rel 8.93 

BRMS/HMS Seminar

Goldmine Basic Training

Crystal Report Design 1

Microsoft Training Windows
NT Network Infrastructure

Goldmine Boot camp 
CompuCom Windows 2000

CompuCom Troubleshooting, Maintaining, Upgrading PC’s

Advanced PC Troubleshooting
No Fault Attendance Policy Training

The Dreaded Appraisal

Jack Cade’s Nightmare Supervisory Training

Dale Carnegie Course-11 Lessons of Self Leadership
Effective Speaking and Human Relations
AMA Written and Verbal Techniques for Successful Communications

Lotus Notes






